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We are AT Medics | Learning | Tech
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IMPROVING HEALTHCARE

THROUGH TECHNOLOGY

@drtradwan

AT Medics, AT Learning and AT Tech are transforming the NHS
through our provision of primary care services, national training
and development programmes and health technology innovation.
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IMPROVING HEALTHCARE. IMPROVING LIVES.

Largest provider of core Primary Care
servicesto the NHSin London We are a
GRled organisation, with  quality
improvement, training and innovation at
the heart of what we do.

We develop systems and process that
enableefficientdeliveryof NHSservices
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IMPROVING HEALTHCARE THROUGH EDUCATION

Our dedicated training
enabling the development, delivery and
scaling of training programmesthat have
been developed by GPsfor all grades of
GeneralPracticestaff.

AT Learningis an NHSEnglandpartner in

deliveringnationaltraining programmesand
has deliveredto serviceswith a combined
patient populationof 3.5 million, in addition
to our LondonDeaneryaccreditedPostand
Undergraduatemedical training to 100s of
Doctorsannually
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IMPROVING HEALTHCARE
THROUGH TECHNOLOGY

Our dedicated healthtech organisation,
developing and delivering proprietary
analytics, business intelligence and
applications to enable deep insight to
population health, health economics,
medicinesoptimization,aswell aslocaland
nationalkeyperformanceindicators

Our solutions have been adopted by over
800 NHSGP Practicesacrossthe UK Our
dedicated development and customer
support teams enable us to provide rapid
andagileresponseo demands
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Our approach to Quality Improvement — &===
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1. Understanding
current practice

identifyingand map current
processes

5. Audit 2. Codesignnew

measuring effectiveness v \ WO rk' n g mo d e I

. A X A
%oizgzrgf)i/n(t)ért\?:ngg\g T Y : faceto-face workshops to
p N develop docalisedsolution

: 12 WV O 3. Training
4. |mp|ementat|0n \ | u faceto-faceexpert training plus

ensuring sustained improvement e-learningto ensureproficiency,
and change, step by step sustainabilityand succession
planning

Effective PDSA quality improvement process, enabling sustained change process.
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The core iIssues In GP
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Patient Clinical Inconsistent Task Disparate
Access Workload Signposting  Organisation Data
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Our Digital Journey

@transformthenhs
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(4 Gradually Developed A
O Practice Portfolio
C Developed agile, adaptable %
\ systems & processes

Quick wins for QI culture
J EZ DOC" Workflow Optimisation

34) EZ NAV Digitizing the patient experience
JHE BASY. Wl 10 Requires change process & navigation
The Digital Practice
(‘) @ Patient behaviour mapped
Dr.iQ EZWEB Wwebsites & online consultation ap

>~ Population Health Management

iﬂ” Evaluation and decision support
ez aNaLyTics” for our digital interventions

'

@) Practice Task Management
= Helping to develop further
GP CHECKLIST efficiency, compliance and visibilit




Our ecosystemof digital enablers: at t=ch

tried and testedat-scalein UK General Practice @uansformihenhs
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5 ONLINE CONSULTATIONS
Dr.iQ & HEALTHCARE SYSTEM

©® EZWEB & 6P cHECKLIST
.I;TESEl'I'E/f‘LSYG;oPnRﬁNCﬁgE THE ESSENTIAL WEB TOOL

FOR PRACTICE MANAGEMENT

Ecosystem
“I underpinned by a
</ - latform approach.
& EZDOC §lﬂi 4 EZNAV K PP
LHAEAEG»‘:ESEOZVU/SENT@ .’ THE EASY WAY TO :
- NAVIGATEPATIENTS Integratlon +
EZ ANALYTICS Adaptation +
Scalability +
Value Chain
& EZ PATH S EZASSIST
THE EhSY MY 19 " MEDICAL ASSISTANGE
EZ REPORT
THE EASY WAY TO

MANAGE REPORTS

Our range of products and innovations are developed with a deep knowledge of

Primary Care and have been designed to measurably improve performance and resilien
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@transformthenhs
@drtradwan

Qj' {010 s 3million+

GP Practices

Nationally achievements:

60 % | (@© 1000 |+ 3000+

Evaluated by:
QCareQuaIity ) MDDUS

Commission MPS

We deliver an endo-end solution that includes a web based toilt, resources for

key staff and faceio-face training to GPs, managers and admin team members.



Need to see your GP? at t=ch

THROUGH TECHNOLOGY

DO |t nOW WlthDr |Q @transformthenhs

@drtradwan

Hi David,
Welcome to Dr. iQ
Take control of Notifications Long term Ensuring
Hi David, 'm Dr. iQ and enhance and prompts conditions clinical safety

I can help if you're feeling

unwel. ) patient access | to the practice § management § and reliability

Mo problem, | just need td
ask a few questions.

Faceto-face training and support Connected Practice Websites

supported by

m DigitalHealth.

London | AcceLERATOR

Online consultation platform for NHS GR9roviding fast, safe and effectivecensultations,

reducingthe need to book and wait for a fad¢e-face GP appointment



E The essential tool for at t=ch
s Dractice management
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Too many tasks to manage?

GP Checklist has been developed by GPs and practice managers,
giving you an easy way to manage your surgery.
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GP CHECKLIST
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A Reduceisk
A Increase income [
A Empower staff
A ImproveCQC
assurance
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A Improve quality

GP Checklist is a task management tool designed for General Practicentwrdeesilient,
efficient and compliantwith the management of dato-day tasks.



The easy way to Improve at t=ch
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Unique aggregation of data sources Enables tangible population health management & QI

EZ Analytics is a population health management tool which integrates

complexdata from any data source, into user friendly information



